| Inside

Easter and
Lent services
For a full listing of

events in 104th
Area Support
Group chapels see
page 16.

Focus on Gen. Boxing in
H.H. Arnold Baumholder
High School Ten fighters face off in

Technology and the Baumholder’s open

arts meld at and hovice competi-
Wiesbaden high tions. See page 28 for

school. See page 26. alook at the action.

Armored Division’s Food Ser
vice Specialistand Noncommis-
sioned Officer of the Quartdr
respectively in a competition
held at Wiesbaden Army Airt
field Jan. 25. The board, con-
ducted by food service NCOs
from various 1st AD brigadeg,
covered both general military
knowledge and military fooq
service know-how. The Soldiefs
advance to represent 1st AD
aV Corps competitiorflst Ar-
mored Division Public Affairs)

Herald Union named
best in IMA-E :
The Herald AYX \
Union newspape )| |
won top honors ir )
the 2004 Keith L. Ware Journaj-
ism Competition held Jan. 26-28
and will go on to represent the
Installation Managemenit
Agency-Europe in the Depar
ment of the Army level compet
tion. Staff members and con-
tributors also received severpl
individual awards including
Feature Article —Karl Weisel
second place, David Ruderman
third and Cassandra Kardeke
honorable mentior8ports Ar-
ticle — Weisel third;Story Se-
ries — Junel Jeffreyfirst,
Ruderman thirdContribution
by a Contractor/Stringer
(Writer) — Capt. Erik Archer
third; Contribution by a Con-
tractor/Stringer (Photogra-
pher) —Midori VanBrunt sec-
ond; Moss-Holland Civilian
Journalist of the Year —
Ruderman second and
Alexandra Williams thirdSpe-
cial Achievementin Print Me-
dia — Herald Union second;
Command Information Plan—
Donna Dean first. First plac]
winners advance to compete
the Army-wide KLW competi-
tion. (IMA-E Public Affairs)

D

at the former 130th Engineer Brigadelarry Bostick left), Hanau Central Processing Facility manager, describes

at
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News flash I ra nSfO I‘m I ng base Ope rathnS
Outstanding 1st AD : . . .

o tured into 92-95 garrisons that will
cooks honored . IMA Commander deliver better quality of life services

Spe. Lars Landers, Servige discusses for Soldiers and their families.

Battery, 4th Battalion, 27th Fielf . “The Army is serious about IMA
ﬁsgfrrsyonRigllr]igtt,h ?:giﬁgér r eStr UCtU r ngr as the way to manage installations.
Battalion, Weré named the 1kt qual’ty Of I’fe It's one of two or three issues which

the four-star generals and the chief
of staff of the Army pause three or
four times a year to examine.

“It's taken time to define our
requirements, and we've done that.
We've got to get some balance
between funding the Global War on
Terrorism and Soldier well-being. If
you don’t have standards it's diffi-
culttolay outyour requirements, to
go to elected officials and say: We
need this.

“Most people react to standards

issues during visit

By David Ruderman
104th Area Support Group Public
Affairs Office

Maj. Gen. Ronald L. Johnson,
Installation Management Agency
commander, toured Hanau Jan. 2
to brief and be briefed on the statu
of base operations.

Itwas a homecoming of sorts for

N o
Photo by Midori VanBrunt

commander, who became the secaperationstoMaj. Gen.Ronald L Johnson,IMAcommander,as Lt. Col. Amy
ond IMA chief Aug. 9, but his mis- Ehmann, 414 BSBcommander, listens during Johnson’s visit. as something negative, but the

sion this time is considerably status of their installations andthird year of this. ... We're going 2™ IS all about standards. We
broader —to transformthe Army’s fielding of the Standard Garrisonfull speed ahead. The chief of staffd€fine standards for a PT test and
base support operations worldwide Organization. He was briefed on theof the Army is insisting that Sol- € 9ive Soldiers ascorecard. We'l
“The Army was bold to stand status of the Total Maintenancediers and their families have thefi"dsomethingsimilarwhen we fig-
this up in spite of the challengeContract, administered by BoSsame quality of life as the citizensUre out the definition of common
facing the nationimmediately after GmbH to deliver repair and mainte-they are sworn to defend. support. It's about defining require-
9-11. It's that important,” said nance operationsin Hanau, Giessen Like any organization in its in- MeNts.” -
Johnson. and Darmstadt, and spoke to arfancy, IMA has been experiencing ~ Funding is one of IMA’s criti-
He met with leaders ofthe 104thassembly of IMA’s Hanau work growing pains, he said. The 181¢al issues and one of Johnson's
Area Support Group and its compo-force. installations forwhichheisrespon- See Transforming base
nent base support battalions on the “We're goingintoreally justour sible worldwide are being restruc- operations on page 4

German military MP memorialized
support honored L

By Karl Weisel
104th Area Support Group Public
Affairs Office

Training center
classroom named
in honor of fallen

Giessen Soldier

By David Ruderman
104th Area Support Group Public
Affairs Office

contributions to force protection
efforts.

“This is an opportunity for us to

‘They stood in the cold, in the say thank you for your great assis-
rain, at night — ever vigilant —at ance and cooperation in providing
installations throughout the 104th 5 safe environment for our families
Area Support Group. Many were and for our forces in which to fulfill
far from home serving people they oyr mission,” said Col. Herman
didn’t really get a chance to know, “Tracy” Williams Ill as he wel-
but that didn’t stop them from do- comed Bundeswehr memberstothe

ing their best to protect American reception. “It is a great pleasure to
families stationedin Germanywhile welcome our allies who have sup-

U.S. Soldiers deployed to fight the ported us.”

Global War on Terrorism. “You represent thousands of
Members of the Bundeswehr Bundeswehr troops who demon-

(German armed forces) were hon-strated the true friendship and ca-

ored in a ceremony at the Commu-maraderie that German and Ameri-

nity Activity Center on Hanau’s can Soldiers enjoy,” said Maj. Gen.

FliegerhorstKaserne Jan. 28 fortheir ~ See Support on page 3

A Giessen-based Military Po-
licewomankilledinthe line of duty =S
in Baghdad will have a classroomi—___
of the MP training center at Fort Phgt;’s?;':jif’y V‘:,f Z?It(;h :;::
Leonard Wood., Mo., named in
her memory this year, said offi- Pf ¢ RacheIB_o sveldeatsan MRE
cials. Pfc. Rachel Bosveld of 527th"" Baghdad in 2003.

MP Company was killed ina mor- room after her. That's what I've
tar attack on the Abu Ghraib Po-discussed with the brigade com-
lice Station Oct. 26, 2003. mander. It's the right thing to do,”

“We own Stem Village, atrain- said Command Sgt. Maj. Dale Paff,
ing facility we use to train MPs, See MP memorialized
and I'm going to name a class- on page 15




Commentary
State of the Union experience ‘amazing’

Commentary by I had the chance to talk to Safiaaboutwhat | woke up in August. that'swhere my kids are. I've been away from
Staff Sgt. Norbert Lara she had gone through — losing her father to When | woke up | was very depressedhem for 10 years, so it is time for me to be
Army News Service Saddam'’s agents, living outside of Iraq and— until they took me down to the occupa-home and close to them and watch them grow
It was an amazing experience to actuallpboutreturning to Iraqwhen Saddam fell. Shgonal therapy area and | saw people jusip the rest of the way.
be in the Capitol during the president’s Stateouldn’t thank me enough, for what we wentike me. Three days ago a Walter Reed represen-
of the Union speech, seeing people | nothrough to bring her freedom. The other thing | want to touch on is thetative asked if I'd be interested in represent-
mally see on television. Iwas injured June 18, 2004, in Ba Qubahtherapists — the physical and occupationahg the Army at the State of the Union ad-

It was surreal seeing the president, thiag. My unit — 4th Platoon, 293rd Military therapists at Walter Reed were able to get nigess. | immediately said yes and | spent the
vice president, Hillary Clinton. It was anPolice Company — was doing a combat pafrom where | could sit up unassisted all theest of the time prepping for it, getting my
honor just to be present, not just to see theol. Our platoon is usually part of the 3rdway to where, now, | can run. uniform ready, etc.
president, but to meet the people sittingnfantry Division, butwe were attached atthe | just had surgery again last week, on my | always wanted to be in the military —
around me. They all had amazing stories tiime to 1st Infantry Division. shoulder where’s there’s extra bone. from day one — not to be recognized, but just
tell. Arocket-propelled grenade wasfiredfrom | could have stayed on active duty. Itoserve my country. Being onthe news, |was

When we were seated, to my right was aomewhere in front of our vehicle, an up-absolutely was an option; the regimentahble to serve the military, hopefully not for
teacher and principal from Texas, to my lefarmored Humvee. It penetrated the firewall obEommander and regimental sergeant majtne lasttime. | was able to tell people about the
was Safia Taleb al-Suhail, leader of the Iradhe vehicle and took my arm, and kept goingave me full support. But | decided to work forsacrifices we make — not only our Soldiers,
Women'’s Political Council from Irag and tothrough and took my lieutenant’s arm tooVeterans Affairs. The VA said it would be but our families.
the left of Safia was the first lady. And then it actually exploded. possible for me to work in California, and That was a great opportunity.

w3 Help keep your children safe

Commentary by Lisa E. Stafford

Keep people informed back home American Forces Press Service

with a Hometown News Release It's what every parent fears most — suddenly discove
Mom, Dad, neighbors and school buddies back home ing his or her child is missing or has been abducted. A

in the United States want to know what you are doing statistics still show that parents face this frightening realit

over here in Europe. You have plenty of stories to tell— more so everyday.

from news about promotions and awards to unique  According to the Department of Justice the number d

achievements. missing and abducted children cases are continuing to ris
Have you ever thought about submitting a home- In fact, a new case was reported every 40 seconds last ye

town news release? The FBI National Crime Information Center estimateq
The Army and Air Force Hometown News Program parents reported about 850,000 children missing in 199

provides a link between you and your home audience said D’Ann Taflin, spokeswoman of the National Center fofgg

across the Atlantic. Missing and Exploited Childrenin Arlington, Va.
The basic version of a “hometowner” is a DD Form “The number of missing persons reported to law enforce- _

2266 Formflow form. You fillin the address information ment officials has increased nearly every year since Con-

of your next-of-kin ties and a two-line description ofthe gress passed the Missing Children’s Actin 1982,” she saifeserted streets. . _ ,

event you wish to be reported, sign the form and get it While there was only a slight increase in the number of L Askfor your permission before accepting a neighbor’s

to your local Public Affairs Office. Ifyou need help, that reported cases over the last two years, reported cases ar ation to visit. . . ,

is where you get it. by 535 percent since 1982, Taflin said. O Yell loudly for help if they are trapped in someone’s
The PAO submits the form to the Hometown News 10 help keep children safe the National Center for Misst&'- _

service, where it is worked into a story and sent to the ing and Exploited Children suggests parents take the follow- Parents should also know these helpful hints to help keep

newspapers in the vicinity of the people and places you I"d Precautions and to teach their children to: children safe: L
indicated on the form, choosing from nearly 11,000daily ~ U Avoid talking to strangers. H Play what-ifrole games. Rehearse situations and how

and weekly newspapers in the United States. Your PAO [} Notto go with anyone who tries to offer them moneyl0 handle them. . .
will receive an electronic confirmation when the story ©F ¢andy, or asks for help in looking for a lost pet, for U Create a secret family code word and tell children not

has been released. directions or help in finding an address. to go with anyone Whp does not know the secret word.
Ifyou discover yourself, your unit or your family the O Memorize their full names, addresses, phone numbers [ Don’t display children’s names in their clothes or on
; and their parents’ names. their book bags or lunch boxes.

subject of aHerald Unionnews or feature story you
think someone in America should read, you can also turn
to your PAO to get that story into the Hometown News
program, electronically packaged with the accompany-
ing photograph and your DD Form 2266. That way your
readership back home will get a tailor-cut, colorful ac-
count of your present life and service overseas.

For more information call your PAO at mil 337-1600 in
Wiesbaden, mil485-1600in Baumholder, mil 343-1600in
Giessen, mil 322-1600 in Hanau or mil 322-1400 in the
104th Area Support Group.

O Get help from teachers, policemen, firefighters, store The National Center for Missing and Exploited Children
clerks and security guards, or find safe havens such aas assisted law enforcement authorities in 61,000 cases
library, a friend’s house in the neighborhood or a churcnvolving missing children and has helped reunite over
when they feel threatened. 41,000 children with their families.

O Neveropenthe door to a stranger when left home alone For more information visit the National Center for Missing
and don’t say they’re alone when they answer the phonand Exploited Children websitevatvw.missingkids.coor
Have them tell the caller instead that you're not available arile Department of Justice websitenatw.usdoj.gov
ask if they can take a message? “Most parents don't think about their children’s poten-

O Scream “no” or “stop” and run away to a place whergial risk for being abducted until it’s too late,” Taflin added.
there are a lot of people if someone tries to grab them. “Don’t mistakenly think an abduction could never happento

O Never take shortcuts through dark alleys owou or your child.”

Newspaper staff

o . .
Commander104th Area Support Group Edltor_ ............ e ...Karl Weisel
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News and features

Professional development classes

The Civilian Human Resource Agency Europe off
the following centrally funded classes: Stress Mang
ment Workshop March 16 (for Army civilians); Cruci
Conversations (for GS-12 or above, LNs or military equi
lent) March 17-18; Establishing Perfomance Standa
(for those who supervise Army civilians) March 5 and
Performance Interview (for those who supervise Ar
civilians) March 21 and 22; Counseling in Today's Wo
place (for supervisors of Army civilians) March 23-2
Visit the CHRA website abww.chra.eur.army.ménd
click on “Training and Development” and then “HRD
Courses in Europe” for more information.

New AAFES catalog

Summer 2005 Catalog is now available. Vis
www.aafes.corfor more information(AAFES Public
Affairs)

Enlistment bonuses

The U.S. Army Recruiting Command announced
expansion of its bonuses for applicants with more t
30 college semester hours to all of its military occu
tional specialties. Qualified applicants holding bag
elors’ degrees can now earn $8,000 for enlisting, reg
less of the MOS they choose. Associate or two-y

graduates with 60 or more college semester hours
qualify for a $6,000 bonus, and those with 30-59 coll
semester hours can earn $3,000 for joiningthe U.S. A
Recruits may also be qualified for other cash enlistm
incentives such as attending training quickly or sele
ing high-priority or high-demand job specialties. T

The Army and Air Force Exchange Service Spring/

New program provides
- employees with ‘low-
= level’ dispute mediation

By Karl Weisel
104th Area Support Group Public Affairs Office

p2;
ny

Local National Liaison

working lives. “The point is to try and resolve issues before
they are raised to the Works Council or Management Em-
ployee Relations levels,” she said. Examples of issues that
might need addressing include employees who feel they are
not treated fairly, asked to complete tasks they feel are
outside of their job and general communication problems
that might lead to misunderstandings or other comprehen-
sion issues.
“We thought it would be useful to have an office to

k- Local national employees with workplacg
A. issues or disputes now have a new outle i
air their concerns.
D The Local National Liaison Program, paft:
of the Directorate of Human Support Se
vices and grounded in Equal Employmef
Opportunity principles, is a pilot progra
it launched in the 104th Area Support Gro
aimed at providing local national worker
with a mediator with whom they can discug
workplace friction points such as commu
cation problems, cultural differences a

address these issues at a very low level to
resolve conflicts between supervisors and
employees without swinging the big baseball
stick,” said Alwin Beiten, District Works
Council vice chairman.

“Since our laws and programs on sexual
harassment are a bit different than the U.S.
standards, this office can deal with that too,”
Beiten said.

“It's an overall effort to improve commu-
nication. This office will have a function that
goes alot further than the usual EEO office,”

degree holders can earn $7,000. Qualified high schools:y, 3 trained mediator, a trained Prevention of Sexual Ha-

he anything else that might be impacting their
12N job performance or work environment.
Pa-  “This should be a big benefit for the loc
h- national workforce,” said Irene Thoene, aCtocal national liaison coordi-
Ard-ing Human Support Services assistant aggtor Irene Thoene

€al liaison coordinator for the new program.

he said. “We hope the program will expand to
solve all problems at a very low level.”

“If it's a bigger issue, we will involve the
Works Council, MER or whomever is neces-
sary to resolve the problem and then follow
up on any actions taken,” added Thoene.

_ - “Part of our efforts will also be to make supervisors more

Caltassment instructor and an Equal Employment Opportunitivare of their responsibilities in areas such as preventing
9€ counselor so | believe | am well trained and prepared to helpsgxual harassment. We will train them to better avoid conflict
MY.  “The reason we want to do this is to offer employees @ the workplace,” she said.

ent place where they can come to present their concerns without“\we have a policy and the 104th ASG commander is

ct- being embarrassed or fearing reprisal. We will do our best tmmitted to working with the employees and the supervi-

maximum combination of cash bonuses for an enlist

priority jobs. The cash enlistmentincentives may als
combined with either the Army’s Loan Repayment P
gram or the Army College Fund, but not both. The Lg
Repayment Program can repay up to $65,000 in qualif
student loans, and the Army College Fund offers u

www.goarmy.com for more informatiof).S. Army Re-
cruiting Command Release)

Avoid demonstrations

This month there has been a surge in registe
planned demonstrations that are anti U.S. policy in
ture, according to the 104th Area Support Group Secl
Office. American Soldiers and civilians are advised
avoid these demonstrations in the case of any vio
confrontations: Feb. 17 at 7 p.m. in Mainz around
cathedral, Feb. 21 at 5 p.m. by the American Embas
Brussels, Feb. 22 at5:30 p.m. in Berlinfrom Alexanderp|
tothe U.S. Embassy, Feb. 22 at 5:30 p.m. in Frankfu
the American Consulate on Siesmayer Strasse, Feb.

$70,000 for higher education. Visit your local Army re-
cruiter or the Recruiting Command home page| at

'® respect confidentiality and anonymity,” Thoene said. Emsors to making this happen,” said Thoene.
Ntployees are welcome to visit the liaison coordinator to For more information about the new Local National Liai-

of four or more years is $20,000 and the maximum f ' discuss employee-to-employee issues, problems arising frason Program visit the office in Building 1202 (ground floor)
three year enlistment is $10,000 for most of the Armly’s s nderstandings and communication difficulties, culturabn Hanau's Yorkhof Kaserne or call Irene Thoene at mil 323-
more than 150 entry level jobs and $15,000 for some fighgjitterences and any other issues that might affect thepa3i.

CSUPPOIE . . e e e e e e

in .
)tg Continued from page 1
| Martin E. Dempsey, 1st Armored Division commander.

While U.S. forces in Germany were preparing to deploy int
Global War on Terrorism, the German armed forces cal
forward to protect our most precious asset — our families
said Dempsey.
fed/  “Aswe deployed, we emptied our caserns of Soldiers,”
na-said. “Caserns emptied of Soldiers, with just the families g
rity the Soldiers left behind, seemed liked big, fat easy targets {g
to vengeful terrorists. ... Then you stepped forward. Here oft
entFliegerhorst Kaserne in Erlensee; on Yorkhof, Pioneer, O
the Argonner and New Argonner Kasernes in Hanau; o

by inWiesbaden Army Airfield; on McCully Barracks in M
atz Wackernheim; on Anderson Barracks in Dexheim; on Giess¢n 1 Y
rt atDepot and Ray Barracks in Friedberg; on Strassburg Kase|ng
22 adnd Smith Barracks in Baumholder — the Bundeswe

5 p.m. in Hamburg at Ida-Ehre-Platz, Feb. 22 at5 p.

pedestrian zonéCourtesy of the 104th ASG DPTM

W-2s available online

The 2004 Wage and Tax Statement (W-2 Form) is
available online on the “myPay” webpagehdtps://
mypay.dfas.milo view, print or save. Prior year W-2
dating back to 2000 are also available. Soldiers whq
not have a myPay Personal Identification Number n
request one by clicking on the “New PIN” button on t
bottom left side of the myPay homepafléSAREUR
Public Affairs)

Mainz, Feb. 22 at6 p.m. in Stuttgart near EUCOM Hepd- families.”
quarters and Feb. 22 at 5:30 p.m. in the Wiesbaden

.instepped forward to guard our facilities and protect o

Knowing the Bundeswehr were protecting families in Photo by Karl Weisel

Germany put Soldiers’ minds at ease in Iraq, Dempsey saigp|. Herman “Tracy” Williams Ill, 104th ASG commander,

“The 1st Armored Division is proud of its accomplish-thanks Oberst Hans-Jiirgen Folkerts, commander of VBK
mentsin Iraqg,” he said. “But we were only able to accompllsﬁz for the Bundeswehr force protection support.
our mission there with the support of our families here.

“The Wehrbereichskommando Il in Mainz and While the Bundeswehr contributed to the Global War on
Verteidigungsbezirkskommando 42 in Trier, VBK 46 inTerrorism in “a limited way” through their force protection
Saarlouis and VBK 47 in Giessen carried out this missioafforts, said Oberst Hans-Jirgen Folkerts, commander of
flawlessly,” said Dempsey. VBK 47, “we are closely linked with our American friends and

“I'know the strain this mission placed onthe Bundeswehrgtand side by side in this effort. ... Let me express my
he said. “I know that thousands of Bundeswehr troops froonviction that also in the future we will work together with

ow

(%)

do
hay
he

across the entire Bundesrepublik served in this mission.the firm knowledge that we can rely on one another.”

www.104thasg.hanau.army.mil............
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News and features

Warrant officers sought

Army seeks candidates to fill specialties

By Sgt. 1st Class Tammy M. mation systemsfield (250N, 251A and 245A)
Jarrett you already have what they (warrant office

Army News Service recruiters) are looking for, experience in the

The Army is looking for candidates to fill information systems world,” Edwards said.
some of its 45 different warrant officer spe- Edwards said they are looking for active
cialties, including the new military occupa-duty personnel, regardless of service, with
tional specialty 923A petroleum systems techfive to 12 years of experience. If a person hg
nician, authorized for Oct. 1. morethan 12 years, then “we can getawaiver,
With the Army’s transformation of “units he said.

of actions” and retirement, the Army Recruit-  Interested candidates must be eligible fgr
ing Command expects to fill more than 1,20@&nd meet the minimum qualifications of the
warrant officer slots this year, said Chiefwarrant officer MOS they are applying for.
Warrant Officer 3 Anthony L. Edwards. Some candidates may also be able to reques
“The need has always been there,” said prerequisite waiver.
Edwards, who is the officer in charge of However, Edwards said, there are five Photo by Dennis Johnson

Headquarters, Army Recruiting Commandnon-waiver criteria every candidate must megt Cooks recognized for ho’iday efforts

FortKnox, Ky. “As the UAs increase, warrant i i - . . . . -
% RY ! W before applying for the Warrant Officer Pro While Hanauresidents enjoyed Thanksgiving turkey, mashed potatoes, peas, Christ-

officer slots increase.” gram. They are] Be a U.S. citizen or natu- - - - -
Interested Soldiers serving in the enlistedalized citizen;J Have a general technical mas ham and yams, others were hard at workin ahot kitchen preparing and serving
’ tasty holiday dishes. These chefs often go unnoticed and under-appreciated, but not

feeder MOSs of 92F, 92L or 92W with ascore of 110 or highef;] Pass the standard ) o . o .
. . . . . at Hanau’s Pioneer Dining Facility. On Feb. 3 cooks were recoghized at a cook
minimum of five years of experience may nowthree-event Army Physical Fitness Test anfd o .
apply for the 923A specialty, which will hold meet height/weight standards] Pass a appreciation ceremony held onthe rear porch of the facility. Lt. Col. Jose Ramos, 565th
' Engineer Battalion commander presented two Army Commendation medals, seven

its first rd in November. i ici i :
S Ths erbeoz:' ed also fci)v ee W :rer ant officer speci alﬂ;)\//sc-:Caalsfeocrr:CcrllgélC::(feo(rir:'?erri?r:”géocri,t aﬂ_Army Achievement Medals and 23 certificates of appreciation to Soldiers and civilian
P [~ workers for their efforts during the holiday season. The 130th Engineer Brigade

gssnglo\?i/ecl)gegz;?dagg/lw%?;étr};ﬁg b:::agiggfeﬁﬁg;;i?ﬁfg; e for applving for any of Headquarters and Headquarters Company and 55th Personnel Service Battalion
9 ’ ’ y 9 ppiyIng y share responsibility of managing the Pioneer DFAC. “These cooks did an outstanding

rotary wing _aylator, 250.N netwqu manage{hg Warran.t offlcer MOSs is 46'. except fo. job of preparing and serving our Thanksgiving and Christmas dinners. They really made
ment technician, 251A information systemsviator, which is 29. Edwards said the maxit . . . . . ”
an effort to make our dinners more like home, with holiday decorations on every table,

technician, 254A signal systems technicianpum age for aviator will soon change to 32. said Capt. Sedrick Jackson commander of the 130th Engineer Brigade HHC. Spe.

a.”d 882A mobility officer, which was autho- For_ more information Vls.lt the U.S. Army Joanna Montoya, of the 320th Engineer Company, also was presented with the 565th
rized two years ago. Recruiting Command websitevatvw.usarec. Engineet Battalion Cook ofthe Quarter Award

“Ifyou already have a degree in the inforarmy.mil/warrant.

Transforming base operations . . ..................

Continued from page 1 be sorry.” Johnson said he could envision increased coordination

major headaches. The ongoing merger of the 104th ASG and the 414th BSBetween IMA and the Community and Family Support Cen-
“I| should have about $8.1 billion to do this stuff, $3.1 forinto the U.S. Army Garrison Hanau will require hands-orter, but the two would remain separate entities.

the must-do. Today | have $2.6 billion to do that. We don’™anagement by installation commanders and their staffs, He said about 140 IMA employees have volunteered for

have enough money to do what we've got to do. We'rgaid Johnson. deploymentin the Global War on Terrorism, and that practice

counting on new business processes, partnerships with our “I understand IMA and the direction it's going, and Iwould continue. “My challenge s, aslong as | can get civilian

contractors and ideas from our mature work force and frogmbrace that,” said Col. Herman “Tracy” Williams IIl, L04thvolunteers, I'm OK. The problem has been that people get

our new people. ASG commander. “The central focus of all this is to take cateurned out. Then the question is how to incentivize their
“Installations are more than a place where people livé®f Soldiers and family members better. It's enhancing owsigning up. We've got to think through that.”

work and play,” said Johnson. “We need to think of thenfieadiness because it's freeing up the warfighters to focus on He addressed the five-year rule that governs civilian

as warships with complex systems. If you don’t maintaitheir missions. They know I'm taking care of their families angémployee tours overseas, noting it creates difficulties, espe-

that warship, when you take it out to sea you're going tthat | have their best interests in hand. cially in Korea, and that some change may have to be
“We have not asked since World War Il for forthcoming.
this level of commitment from our Soldiers. And  “I believe it’s still a rule and will remain, but based on the

our part is to make the Army appealing to thenturbulence we're dealing with we’re going to have to change
and their families so we can attract and retaithat on a case-by-case basis.” Commanders on the ground
quality Soldiers. We need to become visionaryill have to make those decisions and not rely on IMA to
and concerned leaders,” he said. serve as “an 8,000-mile screwdriver,” he said. “What | would
“It's good to have General Johnson give usencourage you, if you think you should, is to try to ask for
information straight from the top on merging thean exception.”
ASG and BSB into the garrison,” said Richard Johnson reiterated that racial and gender discrimination
Davis, 414th BSB executive officer. “There is aare intolerable in IMA and must be dealt with whenever it
template on what the garrison should look like surfaces. “You are leaders. If you see that problem, you own
and we're working off that template. We're still it. Everybody in this organization is a leader at one time or
working the details.” another. Sometimes you've got to take charge. Leaders solve
In response to questions from IMA staffers,problems.”
Johnson said some decisions initially made in Making tough decisions on paying for mandatory train-
standing up IMA will have to be revised, for ing with limited budgets also comes with the territory, said
, instance the removal of headquarters companie€hnson.
iy ) and detachments from the structure. “We got “We have to use ‘Johnson’s Rule’ to decide who goes to
- that piece wrong. We need that for command anttaining. If it's really not going to hurt to send that person to
. = control. We need them, so stay tuned. | alsdraining— you picked the wrong person. | believe indemoc-
" Photo by Midori vanBrunt bDelieve in an organization that's experiencingracy, but when it comes to training you have to tackle high
Maj. Gen. Ronald L. Johnson, IMA commander, answers questions turbulence thatit's a good idea to slow your roll,payoff training first. You have to pick what's best for the

during a Town Hall for 104th ASG and 414th BSB staff members. but the Army has to tell us about that,” he saidorganization,” he said.
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221St BSB — Wiesbaden, Wackernheim, Dexheim

International license useful overseas

By Cassandra Kardeke

221st Pfglsf’ i"PI{OTtOBﬂ“ah'O" sueda U.S. Army Europe certificatesafety,” said Magsudul Alam, driver fied at either location )
ic Affairs Office of license upon completion of their testing instructor at Mainz-Kastel before being taken to the ISt Eram e
Living in Europe can be a splen-driver's test. The license, printed in Vehicle Registration Office. local Vehicle Licensing e vt

did experience with plenty of op- English, is valid throughout the
portunity to travel and see theEuropean countries; however, inis not intended to replace a statestelle. To get to the
sights. But before blazing downthesome cases aninternational drivingside or USAREUR license but to Wiesbaden Licensing [«
Autobahn make sure you have allpermit may smooth out any poten-serve as a supplement to a validffice from Wiesbaden
the documentation you need in thetial travel problems when driving. license. Army Airfield, take B-455 |

“Itis notarequirementto obtain _
U.S. Army personnel, civilians an international driving permit, but traveling in a country where En-on to A-66 toward

event of an accident.

and eligible family members areis-it is recommended for your own pleted it must be certi-

BUNDESREPUBLIK DEUTSCHLAND

Aninternational driving permit Office or Fuhrerschein- g e e

vom 8. November 1968

Ausgestailt durch

S o

“It's good to have, especially if towards Wiesbaden, exit

glishis notspoken atall. It basically Rudesheim, exitonto A- [ :
is a translation of your USAREUR 643 toward Schierstein.| — * -
license into various languages inTake the first exit off A-
the event of an accident,” said Alam.643 in the direction of Schierstein/ first available turn. The Vehicle Li-
Itis alsoimportantto remember thatAppelallee and stay in the right censing Office entrance is the sec-
the permitis not valid in the country hand lane. Turn right at the seconcbnd driveway on the right, adjacent
in which it was obtained. light onto Rheingaustrasse thento the TUH.

Toapply fora permitan applica- take the mandatory right turn onto  Be sure to bring your U.S. ID
tion form can be picked up at theSaarstrasse after the second lightard, a passport-size photo and your
Wiesbaden Military Police Station A pizza delivery service will be on USAREUR license. After paying a
or the Driver's Testing Station on the right hand corner. After going €13 fee at the Kasse the clerk will
Mainz-Kastel. Once the formis com-under an overpass, turn left at théssue your international license.
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